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NAGASE P/LTrends
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NAGASE P/LTrends

(Millions of yen)

FY1
FYO5 | FYO06 | FYO7 | FY08 | FY09 | FY10 | FY11 | FY12 | FY13 | FY14 5
forecast
Net sales 648,023 701,321| 764,755 715,238 603,949 660,213 631,854 666,272 723,212 759,713 823,000
Gross profit 67,640 73,639 80506 71,527 65415 73,008 71,628 82583 88,936 91,991 97,300

Selling, general and

. . . 50,043 51,970 57,443 59,004 52,286 54,276 58,2000 67,004 73,146 73,838 77,800
iadministrative expenses

Operating profit 17,596 21,669 23,063 12,5220 13,128 18,7321 13,427 15578 15,789 18,153 19,500
Ordinary income 18,798 23,231 24,823 13,052 14,712 20,625 15690 17,927/ 17,905 20,366 20,600
Net income 12,8921 13,567 10,005 5,808 7,537 12,823 8,56700 14,182 11,663 11,318 12,100
Mfg. operating profit 3,599 4,835 5,616 1,940 4,651 5,434 4,209 5,803 3,716 5,047 5,363
Mfg. ratio

. 20.5% 22.3% 24.4% 15.5% 35.4% 29.0% 31.3% 37.3% 23.5% 27.8% 27.5%
(operating profit)




NAGASE Profitability Trends
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NAGASE Profitability Trends

FY05 | FY06 | FYo7 | FYos | FY09 | Fvio | FYi1 | Fviz | Fyi3 | Fvia | FYDS
Gross profit ratio 10.4% 10.5% 10.5% 10.0% 10.8% 11.1% 11.3% 12.4% 12.3% 12.1% 11.8%
Operating profit ratio 2.7% 3.1% 3.0% 1.8% 2.2% 2.8% 2.1% 2.3% 2.2% 2.4% 2.4%
Ordinary income ratio 2.9% 3.3% 3.2% 1.8% 2.4% 3.1% 2.5% 2.7% 2.5% 2.7% 2.5%
Net income ratio 2.0% 1.9% 1.3% 0.8% 1.2% 1.9% 1.4% 2.1% 1.6% 1.5% 1.5%




NAGASE Net Sales by Segment
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m Functional Materials m Advanced Materials & Processing «=g FUNCtiOnal Materials === Advanced Materials & Processing
(formerly Chemicals) (formerly Plastics) (formerly Chemicals) (formerly Plastics)
M Electronics = Automotive & Energy ==t E|ectronics ==4==Automotive & Energy
m Life & Healthcare g Life & Healthcare
(formerly Life Science) (formerly Life Science)

.
NAGASE Net Sales by Segment

(Millions of yen)

FY5 | FY06 | FYO7 | FY08 | FY09 | FY10 | FYi1 | Fyi2 | Fy13 | Fyi4 | FYIO
Functional Materials 222,282 247,094 267,836 248,461 237,124 253,290 177,126 167,017 169,973 168,239 177,600
(formerly Chemicals)
=  f\dvanced Materials & Processing 229,278 244,681 274,660 253,029 192,569 222,100 217,929 214,214 239,224 254,165 282,400
) (formerly Plastics)
—+
g Electronics 132,086 150,796 163,833 153,255 117,591 133,640 110,495 125014 137,026 149,947 162,400
; IAutomotive & Energy - - - - - - 76,113 83,068 99,441| 109,851 117,400
w .
Life & Healthcare 56,404 53556 56,489 58905 55542 50247 49,170 76,116 76810 76,610 82,300
(formerly Life Science)
Other 7972 5191 1934 1585 1,121 934 1018 841 737 900  900.0
Total 648,023 701,321 764,755 715238 603,949 660213 631,854 666,272 723212 759,714/ 823,000
Functional Materials 3434 3524 3504 3474 3934 3844 2804 25.1% 2354 22.1%  21.6%
(formerly Chemicals)
=
)
fAdvanced Materials & Processing 35.4% 3494  359% 3549 31.9% 336% 3454 322% 3314 335%  34.3%
o (formerly Plastics)
o
@ Eleotronios 20.4% 215%  21.4% 2149 1954  202% 1754  188% 1894  19.7%  19.7%
o IAutomotive & Energy - - - - - - 12.0% 12.5% 13.7% 14.5% 14.3%
=T
@ |Hfe& Healthcare 87% 764  74% 824 92  76%  7.8% 1144 1069 101%  10.0%
= (formerly Life Science)
@
Other 129  07% 034 0249 024 01% 02% 014  01% 014  0.1%
Total 1004  100%  100%  100%  100%  100%  100%  100%  100%  100%  100%

4



NAGASE Operating Profit by Segment
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m Functional Materials m Advanced Materials & Processing «=g==FuNctional Materials === Advanced Materials & Processing
(formerly Chemicals) (formerly Plastics) (formerly Chemicals) (formerly Plastics)
M Electronics = Automotive & Energy === E|ectronics === Automotive & Energy
m Life & Healthcare g Life & Healthcare
(formerly Life Science) (formerly Life Science)

NAGASE Operating Profit by Segment

(Millions of yen)

FY05 | FY0s | FYO7 | FYos | FYo9 | FYI0 | FYi1 | FYiz | Fvia | FYi4 | FY15
orecast]
Functional Materials 5658 7015 7938 5346 6787 9093 6285 4368 4328 4302 4400
(formerly Chemicals)
IAdvanced Materials &
Processing 6677 6535 6138 2443 22771 4767 2979 3171 3707 4804 5400
(formerly Plastics)
Electronics 4460 6161 7031 30468 2778 5827 6019 6421 6421 5583 6700
IAutomotive & Energy - - - - - - 936 763 1,028 2,229 2,000

Life & Healthcare

. . 1,263 2,002 1,669 1,169 942 956 706 4,093 4,000 3,157 3,400
(formerly Life Science)

juswsag Aq 314044 Sulieadg

Other —769 358  -41 162 5 19 141 265 215 201 -
Sub total 17297 21356 22736 12168 12791 20659 17,068 19,083 19,701 20278 21900
Corporate, Eliminations 200 312 326 353 336 1027 —3641 —3505 3912 -2.125 —2.400
Total 17596 21669 23063 12522 13128 18734 13427 15578 15789 18.153 19,500
F‘(‘f°t'°"“' Materials 3274 3284 3494 4394 5314 4404 3684 2294 220% 2124  20.1%

o ‘ormerly Chemicals)

=]

@ |Advanced Materials &

S |Processing 386% 3064 2704 2014 17.84 2319 1754 16.6% 18.8% 2374  24.7%

g é (formerly Plastics)

¢ —, Electronics 2584 2884 23094 2504 2174 2829 3534 3364 3264 2754 30.6%

ER IAutomotive & Energy - - - - - - 5.5% 4,0% 5.2%  11.0% 9.1%

D@ =h

3 o

t ot .

¢, [ife & Healthcare 734 944 734 964 744 46  41% 2144 2034 1564 1554

=3 (formerly Life Science)

3 [Other —aa 174 -02f 134 o00d o014 o8 144 114 10d -
Total 10004 10004 10004 100.0% 10004 10004 100.0% 10004 10004 1004 1004




NAGASE Operating Profit Ratios by Segments
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NAGASE Operating Profit by Region

(millions of yen)

FY 15
FY 05 FY 06 FY 07 FY 08 | FY 09 | FY 10 | FY 11 FY 12 | FY 13 | FY 14 forecast
Functional Materials
2.5% 2.8% 3.0% 2.2% 2.9% 3.6% 3.5% 2.6% 2.5% 2.6% 2.5%

(formerly Chemicals)

/Advanced Materials &
Processing 2.9% 2.7% 2.2% 1.0% 1.2% 2.1% 1.4% 1.5% 1.5% 1.9% 1.9%
(formerly Plastics)

Electronics 3.4% 4.1% 4.3% 2.0% 2.4% 4.4% 5.4% 5.1% 4.7% 3.7% 4.1%

IAutomotive & Energy - - - - - - 1.2% 0.9% 1.0% 2.0% 1.7%

Life & Healthcare

. . 2.2% 3.7% 3.0% 2.0% 1.7% 1.9% 1.4% 5.4% 5.2% 4.1% 4.1%
(formerly Life Science)

Total 2.7% 3.1% 3.0% 1.8% 2.2% 2.8% 2.1% 2.3% 2.2% 2.4% 2.4%




NAGASE Net Sales by Region (Destination)
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NAGASE Net Sales by Region (Destination)

(Millions of yen)

FYO05 | FYo6 | FYO7 | FYo8 | FY09 | FY10 | FY11 | FY12 | FY13 | FY 14
Japan 388,470 410,789 432,813 394,874 360,382 389,380, 366,369 361,971 372,939 374,208
Overseas 259,553 290,532 331,942 320,364 243,567 270,833 265484 304,301 350,272 385,505
Northeast Asia 168,274 188,305 188,082  144,860f 159,485 155,692 175965 196,118 217,232
224,273
Southeast Asia 84,594 99,041 89,577 67,719 77,144 72,882 85,881 108414/ 122,493
North America 20,537 22,947 25686 21,783 16,018 18,974 21,236 25,423 26,344 29,995
Europe & Other 14,742 14,715 18,908 20,921 14,973 15,229 15,673 17,031 19,394 15,783
Total 648,023 701,321| 764,755 715,238 603,949 660,213 631,854 666,272 723,212 759,713
Overseas Share 40.1% 41.4% 43.4% 44.8% 40.3% 41.0% 42.0% 45.7% 48.4% 50.7%




©NIXE: N2 B/STrends
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©AE- N2 B/STrends

(Millions of yen)

FYo4 | FYo5 | FY0o6 | FYo7 | FYos8 | FYo9 | FY10 | FY 11 FY12 | FY 13 FY14

Total assets 335,290 396,773 422,859 419,869 340,968 368,088 375336 450,842 486,747 498,141 546,525

Cash and deposits 17,853 23,539 21,922 23,490 36,137, 42,807 47,202 29,184 46,693 34,980 40,579

Investments in

. 65,897 93,328 88,065 62,546 43,569 53,688 50,726 49,014 56,870 66,275 92,638
securities

Non—current assets
excludinginvestments 34,732 37,145 43,168 47,708 48,251 46,625 47,3060 119,547 124,126 125,503 124,039

n securities)

Interest—bearing debt 14,019 24,834 20,491 33,342 31,340 21,886 27,125 88,710 98,425 92,828 98,493
Equity capital 167,092 196,620 205,084 200,555 184,600 195345 201,517 204,706 228,505 246,723 281,398
Net Worth Ratio 49.8% 49.6% 48.5% 47.8% 54.1% 53.1% 53.7% 45.4% 46.9% 49.5% 51.5%




WNPAN@:\NI 2™ Turnover Period Trends

2500 4.0

(2]
®
=
-
35 §
=
2000
V - 3.0
- 25
1500
1000 -
500 -
O .
FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 Fy 11 FY 12 Fy 13 FY 14
I Inventory I Accounts receivable [ Accounts payable ={=Inventory turnover
== Accounts receivable turnover == Accounts payable turnover == Prepaid cost recovery

e
NVN@T- N2 Turnover Period Trends

(Units: NO. of months, millions of yen)

FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 FY 13 FY14

Inventory 40,268 43,372 42,946 40,071 31,051 36,714 45,258 51,862 57,458 69,012
Inventory turnover 0.83 0.83 0.79 0.79 0.69 0.75 0.97 1.07 1.09 1.24
IAccounts receivable 194,664 218,037 231,823 166,380 186,985 186,113 197,702 196,001 202,996 208,209

/Accounts receivable

3.60 373 364 2.79 372 338 375 353 3.37 3.29
turnover
Accounts payable 118810 141461 134864 90007 108643 101,679 109163 107941 105014 105737
Accounts payable 2.48 2.70 237 168 2.42 208 234 222 1.99 1.90
turnover
Prepaid cost recovery 198 186 203 1.86 199 2.06 239 238 247 263




©NNE- N2 C/FTrends
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(millions of yen)

FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY12 | FY 13 FY 14

Operating G/F -2,341 10,855 -2,586) 36,161 27,875 10,997 5,690 18,576 12,721 15,474
[nvesting C/F -3,809 -5,203 -17,009 -11,062 -9,438 -9,147, -81,066) —9,529 -14171 -1,732
Financing C/F 9,330 -8,420 10,738 —5,549 -11,753 3,564 56,961 1,164 -11,833 -3,205
Net income before taxes 20,583 23,095 20,264 11,183 13,534 20,918 16,536 19,458 18,353 18,989

Depreciation and

.. 3,528 4110 5,131 5,425 5,976 6,387 7,273 7,445 8,634 9,292
amortization
Change in working capital —-17,136] -3,826 -19,957 23,461 7,051 -11,755 -12,649] -6,125 -15,518 -16,044
working capital 116,122 119,948 139,905 116,444 109,393 121,148 133,797 139,922 155,440 171,484




NAG ASE Operating C/F (excluding Change in working capital)
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N AG ASE Operating C/F (excluding Change in working capital)

(millions of yen)

FYO5 | FY06 | FY 07 FYo8 | FYo9 | FY10 | FY 11 FY 12 FY 13 FY 14

Operating C/F -2,341 10,855 -2,586 36,161 27,875 10,997 5,690 18,576 12,721 15,474

Change in working capital| -17.136 -3826 -19957 23461 7051 -11,755 12,649  -6,126 -15518 16,044

Operating C/F
(excluding Change in 14,795 14681 17,371 12700 20,824 22,752 18,339 24,701 28239 31,518

working capital)

Investing C/F -3,809 -5,203 -7,009 -11,062 -9,438 -9,147 -81,066 -9,529] -14,171 -7,732

Financing C/F 9,330 -8,420 10,738 -5,549 -11,753 3,564 56,961 1,164 -11,833 -3,205
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