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B Gross profit = Selling, general and administrative expenses
C—Operating profit == Ordinary income
Emm Net income == Mfg. operating profit
= Net sales
\NCTLWIR P/ LTrends
(Millions of yen)
FY 13
FYO3 | FYO04 | FYO05 | FYO06 | FYO7 | FYO08 | FY09 | FY 10 | FY 11 | FY 12
forecast|
Net sales 533,301 575,636 648,023 701,321 764,755 715,238 603,949 660,213 631,854 666,272 725,000
Gross profit 53,494 61960 67,640 73,639 80,506 71,527 65415 73,008 71,628 82,583 90,400

Selling, general and

. \ 43,2500 48,704 50,043 51,9700 57,443 59,004 52,286 54,276 58,200 67,004 74,700
administrative expenses

Operating profit 10,244 13,256 17,596 21,669 23,063 12522 13,128 18,7321 13,427 15578 15,700
Ordinary income 13,110 15,158 18,798 23231 24,823 13052 14712 20,625 15690 17,927 18,200
Net income 7010 10,384 12,8921 13,567 10,005 5,808 7,537 12,823 8570 14,182 11,800
Mfg. operating profit 1,963 2,181 3,599 4,835 5,616 1,940 4,651 5,434 4,209 5,803 3,829

Mfg. ratio(operating
profit)

19.2% 16.5% 20.5% 22.3% 24.4% 15.5% 35.4% 29.0% 31.3% 37.3% 24.4%




NAGASE Profitability Trends
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NAGASE Profitability Trends

FYO03 | FY04 | FYO5 | FY06 | FYO07 | FYO08 | FY 09 | FY 10 | FY 11 | FY 12 FY 13
forecast
Gross profit ratio 10.0% 10.8% 10.4% 10.5% 10.5% 10.0% 10.8% 11.1% 11.3% 12.4% 12.5%
Operating profit ratio 1.9% 2.3% 2.7% 3.1% 3.0% 1.8% 2.2% 2.8% 2.1% 2.3% 2.2%
Ordinary income ratio 2.5% 2.6% 2.9% 3.3% 3.2% 1.8% 2.49% 3.1% 2.5% 2.7% 2.5%
Net income ratio 1.3% 1.8% 2.0% 1.9% 1.3% 0.8% 1.2%) 1.9% 1.4% 2.1% 1.6%
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Net Sales by Segment
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NAGASE

Net Sales by Segment

(Millions of yen)

FY 03 | FY 04 | FY 05 |FY 06 | FY 07 |FY 08 |FY 09 | FY 10 | FY 11 |Fy 12 | FY 13
forecast
Functional Materials 231,360 251,725 269,263 247094 267836 248461 237124 253200 177,126 164,568 170,000
(formerly Chemicals)
Advanced Materials &
Processing 170,006 188456 229278 244681 274660 253029 192,569 222,100 217,929 214214 240,000
= | (formerly Plastics)
']
* Electronics 118978 122,632 137,867 150,796 163,833 153255 117,591 133,640 110495 127464 142,000
2 Automotive & Energy - - - - - - - - 76,113 83068 98,000
/1)
Life & Healthcare 11,966 12,821 11,614 53556 56489 58905 55542 50247 49170 76,117 74,000
(formerly Life Science)
Other - - - 5191 1934 1585 1,121 934 1018 841 1,000
Total 533301 575636 648,023 701,321 764755 715238 603949 660213 631,854 666272 725000
Functional Materials 434%  437% 4164 3524 3504 3474 393  384% 2804 2474  23.4%
(formerly Chemicals)
= |Advanced Materials &
@ Processing 321% 3274 3544 3494 359%  354% 3194 3364 3454  322% 3314
@ | (formerly Plastics)
@ Electronics 2234 2134 2134 2154 2144 2144 1954 2024 1754  191%  19.6%
% Automotive & Energy - - - - - - - - 11.4% 12.5% 13.5%
®
3
Life & Healthcare 204 22% 184  76% 744 824 924  76W  78Y 114 1024
(formerly Life Science)
Other - - - 079 034 024 029 01 024 01y  0.1%

/4




NAGASE Operating Profit by Segment

Operating Profit by Segment Operating Profit Ratio
by Segment
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NAGASE Operating Profit by Segment

(Millions of yen)
FY 13

forecast

FYO3 |FYO04 |FYO05 | FYO06 |FYO7 | FYO8 FYO09 | FY10|FY 11|FY 12

Functional Materials

X 4,214 5,360 6,495 7,015 7,938 5,346 6,787 9,093 6,285 4,368 4,600
(formerly Chemicals)

IAdvanced Materials & Processing

. 3,027, 4,288 6,677 6,535 6,138 2,443 2,277 4,767 2,979 3,171 4,000
(formerly Plastics)

Electronics 2,412, 2,669 3,182 6,161 7,031 3,046| 2,778 5,827, 6,019 6,421 6,900
IAutomotive & Energy - - - - - - - - 936 764 1,500

Life & Healthcare

. \ 345 624 947 2,002 1,669 1,169 942 956 706 4,094 2,700
(formerly Life Science)

jusuwsdag Aq 31joid Suljedadg

Other - - - -358 -41 162 5 13 141 266| -

Sub total 9,999 12,942 17,301 21,356 22,736/ 12,168 12,791 20,659 17,068 19,127 19,700
Corporate/Eliminations 244 313 295 312 326 353 336 -1,927) -3,641] -3,549 -4,000
Total 10,244 13256/ 17,596 21,669 23,063 12,522 13,128 18732 13427 15578 15,700

Functional Materials

. 42.1% 41.4% 37.5% 32.8% 34.9% 43.9% 53.19 44.0% 36.8% 22.8" 23.4Y%
(formerly Chemicals)

IAdvanced Materials & Processing

. 30.3% 33.1% 38.6 30.6% 27.0% 20.1% 17.8% 23.1% 17.5% 16.6% 20.3%
(formerly Plastics)

Electronics 24.1% 20.6% 18.4% 28.8% 30.9% 25.0% 21.7% 28.2% 35.3% 33.6% 35.0%
IAutomotive & Energy - - - - - - - - 5.5% 4.0% 7.6%

Life & Healthcare

. . 3.5% 4.8% 5.5% 9.4% 7.3% 9.6% 7.4% 4.6% 4.1% 21.4% 13.7%
(formerly Life Science)

Juswges
Aq 013y 114044 Buljeiadp

Other - - - =1.7% —0.2% 1.3% 0.0% 0.1% 0.8% 1.4% -
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Operating Profit Ratios by Segments

Operating Profit Ratios by Segments
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NAGASE

Operating Profit Ratios by Segments

FY 03 | FY 04 | FY 05| FY 06 | FY 07 | FY 08 | FY 09 | FY 10 | Fy 11 | Fy 12| FY 13
forecast
Functional Materials 1.8% 2.1% 2.4% 2.8 3.0% 2.2% 29 3.6% 3.5% 2.7% 2.7%
(formerly Chemicals)
IAdvanced Materials &
Processing 1.8% 2.3% 2.9% 2.7 2.2% 1.0% 12 2.1% 1.4% 1.5% 1.7%
(formerly Plastics)
Electronics 2.0% 2.2% 2.34 41 4.3% 2.0% 24 4.4% 5.4% 5.0% 4.9%
Automotive & Energy - - - - - - - - 1.2% 0.9% 1.5%
Life & Healthoare 20 494 824 374  30% 204 174 194  14% 544  36%
(formerly Life Science)
Other - - - -69%  -21%  10.2% 0.4% 144 1394 3169
Total 1.9% 2.3 2.7 3.1% 3.0% 1.8% 2.2% 2.8% 2.1% 2.3% 2.2%




NAGASE

Net Sales by Region

* Beginning FYE March 2013, overseas subsidiaries have
aligned fiscal years with the parent company (January-
December fiscal year changed to April-March fiscal year).

Net Sales by Region
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NAGASE

Net Sales by Region

* Beginning this fiscal year, overseas subsidiaries have
aligned fiscal years with the parent company (January-
December fiscal year changed to April-March fiscal year).

(Millions of yen)

FY 13
FYO3 | FYO04 | FYO5 |FYO06 | FYO07 | FYO08 | FY09 | FY 10 | FY 11 | FY 12

forecast

Japan 424,855 433,709 465,888 480,645 497,196/ 450,101 406,568 441,289 411,025 402,706 419,000

Overseas 108,446| 141,927 182,135 220,676 267,559 265,137 197,381| 218,924 220,830 263,566/ 306,000

> Asia 85,356/ 114,719 153,229 186,654 229,746| 229,782 171,411| 188,095 187,487 226,237 266,000
a
lad

g) GC - - - 115,139 144,282 151,622 118,337 127,506 128,746/ 151,945 185,000
o

@ ASEAN - - - 71,515 85464/ 78,160 53,074 60,589 58,741 74,292 81,000

EU/North America 23,089 27,205 28,904 34,021 37,810f 35353 25969 30,829 33,342] 37,329 40,000

Total 533,301| 575,636/ 648,023 701,321 764,755 715,238/ 603,949 660,213 631,854 666,272 725,000

Overseas 20.3% 24.7% 28.1% 31.5% 35.0% 37.1% 32.7% 33.2% 34.9Y% 39.6Y% 42.2%
2

e Asia 16.0% 19.9% 23.6% 26.6% 30.0Y% 32.1% 28.4% 28.5% 29.7% 34.0% 36.7%
(7]
()

g GC - - - 16.4% 18.9% 21.2% 19.6% 19.3% 20.4% 22.8% 25.5%
e

o ASEAN - - - 10.2% 11.2% 10.9% 8.8% 9.2% 9.3% 11.2% 11.2%
a

EU/North America 4.3% 4.7% 4.5% 4.9% 4.9% 4.9% 4.3% 4.7% 5.3% 5.6% 5.5%




NAGASE

* Beginning FYE March 2013, overseas subsidiaries have

Operating Profit by Region alignedfiscal years with the parent company (January-

December fiscal year changed to April-March fiscal year).

Operating Profit by Region
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NAGASE

* Beginning this fiscal year, overseas subsidiaries have

Operating Profit by Region alignedfiscal years with the parent company (January-

December fiscal year changed to April-March fiscal year).

(Millions of yen)

FYO3 | FYO4 | FYO5 | FY06 | FYO7 | FY08 | FY09 | FY 10 | FY 11 | FY 12 FY 13
forecast
Japan 6833 8813 11847 14442 13517 5164 8072 11500 7141 8916 7,300
Overseas 3,185 4449 5750 7,148  9522| 7,325 4954 7271 6271 6475 8400
o
k=]
S | Asia 2708 4381 5656 6524 8384 6527 4658 6394 5334 5445 6,900
+
® GC - - - 3960 5368 4460 3218 4251 4000 4168 4,900
-
S ASEAN - - - 2564 3016 2067 1440 2143 1334 1277 2,000
+
g | EU/North 476 68 93 621 1,135 794 294 883 942 1,030 1500
- America
D
T Sub total 10018 13262 17597 21590 23039 12489 13026 18777 13418 15391 15,700
=
3 —
Corporate/ Eliminat 225 -6 0 79 23 33 102 -45 9 187 0
ions
Total 10244 13256 17,596| 21,669 23063 12522 13128 18732 13427 15578 15,700
€ Overseas 31.8%  335%  327%  33.1%  413%  587%  380%  388%W  468%  42.1%  53.5%
P
g 2| Asia 27.0%  330%  32.1%  302%  364%  523%  358%  341%  308%  354%  43.9%
[
[7ed
&3 GC - - - 183%  233%  357%  247%  226%  29.8%  27.1%  31.2%
D =
- ASEAN - - - 11.9%  131%  16.6%  11.1%  11.4% 9.9% 83y  12.7%
=
o
= EU/North 4.8% 0.5% 0.5% 2.9% 4.9% 6.4% 2.3% 47% 7.0% 6.7% 9.6%
IAmerica




NAGASE

Net Sales by Region (Destination)
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NAGASE

Net Sales by Region (Destination)

(Millions of yen)

FYO03 | FY04 | FY05 | FY06 | FYO7 | FYO08 | FY09 | FY 10 | FY 11 | FY 12
Japan 349,557 363,708 388,470 410,789 432,813 394,874 360,382 389,380, 366,369 361,971
Overseas 183,744 211,928/ 259,553 290,532 331,942 320,364 243567 270833 265484 304,301
Northeast Asia 168,274/ 188,305 188,082) 144,860, 159,485 155,692 175,965
153,751| 181,010 | 224,273
Southeast Asia 84,594 99,041 89,577 67,715 77,144 72,882 85,881
North America 15,397, 17,373 20,537 22,947 25,686 21,783 16,018 18,974 21,236 25,423
Europe & Other 14,594 13,544 14,742 14,715 18,908 20,921 14,973 15,229 15,673 17,031
Total 533,301 575,636 648,023 701,321 764,755 715238 603,949 660,213 631,854 666,272
Overseas Share 34.5% 36.8% 40.1% 41.4% 43.4% 44.8% 40.3% 41.0% 42.0% 45.7%




NAGASE B/STrends
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NAGASE B/STrends

(Millions of yen)

FYO03 | FY04 | FYO5 | FYO06 | FYO07 | FYO08 | FYO09 | FY 10 | FY 11 | FY 12 FIQ13
Total assets 310,793 335,290 396,773 422,859 419,869 340,968 368,088 375,336 450,842 486,747 501,993
Cash and deposits 21,6360 17,853 23,539 21,922 23490 36,137 42,807 47,2021 29,184 46,693 42,664

nvestments in

.. 63,370 65,897 93,328 88,065 62,546 43,569 53,688 50,7260 49,014 56,870, 65,148
securities

Non—current assets
excluding investments| 32,595 34,732 37,145 43,168 47,708 48,251 46,625 47,306 119,547 124,126| 124,163

in securities)

Interest—bearing debt 9,416 14,019 19,834 20491 33,341 30940 21516 26,693 88384 98,083 97,839

Equity capital 156,210 167,092 196,620 205,084 200,555 184,600 195,345 201,517 204,706 228505 239,993

Net Worth Ratio 50.3% 49.8% 49.6% 48.5% 47.8% 54.1% 53.1% 53.7% 45.4% 46.9% 47.8%




NAGASE Turnover Period Trends
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NAGASE Turnover Period Trends
(Units: NO. of months, millions of yen)
FY 13
FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 2Q
Inventory 27,369 36,316] 40,268 43,3720 42,946) 40,071 31,051 36,714 45,258 51,862 51,183
Inventory turnover 0.68 0.85 0.83 0.83 0.75 0.75 0.69 0.75 0.97, 1.07 0.98

Accounts receivable | 159,200 173,318 194,664 218,037 231,823 166,380 186,985 186,113 197,702 196,001 208,061

Accounts receivable
turnover

3.58 3.61 3.60 3.73 3.64 2.79 3.72 3.38 3.79 3.53 3.49

/Accounts payable 99,036/ 110,648/ 118,810 141,461 134,864 90,007 108,643 101,679 109,163 107,941 107,819

IAccounts payable
turnover

2.48 2.58 2.46 2.70 2.37, 1.68 2.42 2.08 2.34 2.22 2.06

Prepaid cost
recovery

1.79 1.88 1.98 1.86 2.03 1.86 1.99 2.06 2.39 2.38 2.40




NAGASE C/FTrends
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NAGASE C/FTrends

(millions of yen)

FY 03 FY 04 FY 05 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 FI(;S
Operating C/F 6,431 1,716f -2,341 10,855 -2,586 36,161 27,875 10,997 5,690 18,576 4,356
Investing C/F -1,689 -1412 -3809 -5203 -7,009 -11,062 -9438 -9,147 -81,066 -9529 -4,517
Financing C/F -1,8320 -5,119 9,330 -8420 10,738 -5549 -11,753 3,564 56,961 1,164 -3,436
Net income before taxes 11,721 17,558 20,583 23,095 20,264 11,183 13,534 20,918 16,536 19,458 10,540

Depreciation and

N 3,188 3,074 3,528 4,110 5131 5,425 5,976 6,387 7,272 7,445 4,142
amortization

Change in working capital -4517 -11453 -17,136 -3,826) —19,957 23,461 7,051 -11,755 —12,649 -6,126) —11,502

working capital 87,533 98,986 116,122 119,948 139,905 116,444 109,393 121,148 133,797 139,923 151,425




NAGASE Operating C/F (excluding Change in working capital)
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NAGASE Operating C/F (excluding Change in working capital)

(millions of yen)

FYO03 | FY04 | FYo5 | FYo6 | FYo7 | FYo8 | FY09 | FY10 | FY 11 | FY 12 F;Q13
Operating C/F 6,431 1,716 -2,341 10855 -2,586/ 36,161 27,875 10,997 5690 18576 4,356

Change in working

. -4517) -11,453 -17,136| -3,826( -19,957| 23461 7,051 -11,755 -12,649 6,126 -11,502
capital

Operating C/F
(excluding Change in | 10,948 | 13,169 | 14,795 | 14,681 | 17,371 | 12,700 | 20,824 | 22,752 | 18,339 | 24,702 | 15858

working capital)

Investing C/F -1,689 -1412 -3,809 -5203 -7,009 -11,062 -9,438 -9,147 -81,066 —9,529 -4,517

Financing C/F -1,832 -5119 9330 -8420 10,738 -5549 -11,753 3,564 56,961 1,164 -3,436
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