NAGASE & CO.,LTD.

Results for the first of fiscal 2000 (April 1, 2000 to September 30,2000)

M anagement policy

1. Basic management policy
Management Philosophy

The Nagase Group is a member of society and, as such, it is our duty to behave in a manner in
keeping with this role by maintaining good and fair business practices and providing society
with the goods and services it needs. Through continued growth and development, Nagase
can improve the welfare of its employees, while making a contribution to society.

Keeping in mind of the above Management Philosophy, we are looking forward to be 'the
Technology and Intelligence Oriented Company that turns wisdom into busness ” as the 21st
century new management vison.

This vison is based on a thought "that there is every answer in the market" and without
adhering to the type of trading operation as "abusiness firm", we do our best to develop of our
business by driving cusomer oriented business with wisdom added experience to our
"technology” and “informatior’.

We are now under economic conditions in which we can findly see the light at the end of
the tunnd, but the market demands us steady continuos changes and we cannot expect any
stable commercid rights . We recognize the passing over the era when smple mediation of
business could meet the need of society and we think we are now in the age when any
company done cannot fulfil a whole function of business. It is imperative for us to be ale to
offer enough function for customers to chose us without hestation as their reliable partner in
tharr creating new vdue. It is dso imperative for us to subgantiate R&D function and
manufacture capacity, buildup of physica digtribution strength, and to keep as well as expand
mutua confidence long cultivated between peoples of many business partners domestic and
abroad, and among of dl, reinforcement of our human resources. In line with the above, we
will gather up our business field and continue to offer busness proposas Seadily to the
market.

2. Badic policy about profit distribution

Our basic policy is to buildup corporate strength and carry on a stable dividend distribution
while securing retained earnings for future business devel opment.

For interna reserves, we will put it to the practical use for effective investments on the
progpective business in the future as wdl as intensfying our financid capability under coming
more and more severe future business environment. In addition, we think that we want to
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make profit return to shareholders time to time by enforcing buybacks and scrapings of stock
with earned profit.

3. Mid-to-long term management strategy

We have introduced from this April the medium-term management plan "WIT2000"
(Wisdom, Intelligence, Technology) which sets with important business strategy and objective
to achieve for three years through to the end of fisca 2003. Allocating Capitd stock to each of
our business divison and showing Nagase ROE (NROE) (see the note) as new management
indicators, we will raise NROE on consolidated base to 7 %in fiscal 2003. Fundamentals and
definite procedures of this plan are asfollows,

We am to gain the revenue more than capitd cost and we will postively make investments
in drategicdly important fied within limits of Nagase profit in principle in order to continue to
grow with profit. We consder eectronics and hedth care area as our strategicaly important
fidds. In May, this year, we have established a new organization, Nagase ChemteX Ltd., by
making Nagase-Ciba Ltd., ajoint corporation with Ciba Specidty Chemicads, 100% our
subgdiary for strengthen eectronic fidd business mainly on liquid encapsulation materid for
next generation semiconductor package.

Moreover, we have introduced technology of semiconductor wafer technology from
Packaging Technologies GmbH in the same fidd and established a  Bumping Technology
Co., Ltd. with Kiyokawa Plating Industry Co., Ltd. as a manufacturing joint venture.

As a pat of serious condderation to consolidation combination management, we are
looking into reorganization through integration and abolition in order to reinforce
manufacturing and sdes force. For chemica manufacturing, we reinforced our fine chemicd
manufacturing capacity through a merger of two companies of Nagase Chemicas Ltd. and
Nagase Electronic Chemical Co., Ltd. April, thisyear.

For sdes force, we integrated our four dyestuff sdes companies into one Nagase Color
& Chemicds Co., Ltd. for strengthen sdes force as wel as financing ability in order to
evolve regiond oriented business April, this year.

Moreover, we are planning integration of our four chemica manufacturing subgsdiaries by
April, 2001 as a deadline in order to buildup development and manufacturing power of our
current subsdiaries including our R& D Center.
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We divide business domain into four segments of chemica products, plastics, eectronics,
and hedth care and define clearly core and chalenge business for each segment so0 as to
concentrate resources.

By implementation of this plan, we am & Nets Sales of 640 hillion yen on consolidated
base, operating income of 9.2 billion yen and current term net profit of 8.3 billion yen for fiscd
2003.

(Note)

NROE = Nagase profit / the beginning of a period equity capital
Nagase profit = profit after tax + (depreciation + appraisa profit/loss) x (1-effective tax rate).

Nagase profit means so-called business cash flow crested by operating activities.

4. Subject that the Company should deal with
(1) Upbringing of new business

Though there is gtill much room for us to play our role in intermediary transaction of raw
materias, we will attempt upbringing of new business with M&A in our scope from now on
beyond a business framework of a conventiond trading company a business firm as before in
future. In the field of business, we will make more aggressive investment on eectronics, hedth
care busness. We particularly put emphasis on semiconductor / liquid crystal related products
for electronics and health food-related products for health care.

(2) Reinfor cement of over seas business development

Current ratio of overseas transactions is 31 % in figure, mainly plastics for Asa but we
will cope with changes in redity, paying more attention to other regions and fixing our eyes on
regiond shifting of big indudtries

(3) Reinforcement of our group manufacturing companies

By enforcement of consolidated management with divisond operationd unit, we will
concentrate management resource on the highest strategic business of a whole group and are
planing an integration of our four manufacturing subsdiaries for strengthen our manufacturing
cgpability within our group induding integration and abalition of busness Moreover, we also
consder competitive power up by not only rely on our force within group but also through
dliance with the other companies, capita participationand M & A.
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(4) Reinforcement of IT

How make use of IT will decide the growth of company. From now on, we will congtruct
new sales channd by making practicd use of Internet by not only rely on interna management
resources but also making use of externd force for improve productivity. In August, last yesr,
we st up "E-Commerce committee " and opened the web-gte for sdling diet food, "Web
Diet", and "Nagase direct" for sdling DVD decoder, motion picture and game soft and in
January, this year, we did "pluswood” for sdling new building materias repectively.

Moreover, we will arrange our office infrastructure so as to get output of management
indicatorsin red timein order to cope with information age and speed management.

(5) Our dealswith environmental problem

On April 28, 2000, we have obtained the certificate of 1SO 14001, the international
environment management standard, for our Tokyo and Osaka Head offices, Nagoya branch
office, R&D Center, and each sdes offices of Nagase.

We edtablished "terredtrid environment committee " May, last year and decided our
environmentd policy. Since then, we have devoted our efforts as a whole group for
environmental conservation activity including congruction of environment management system.
Paticulaly, we declae "busness promotion in concet with environment” as our
environmenta policy and we make it our featured activities to contribute environmenta
conservation through expanson and creation of ecobusiness.
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Business performance

1. Review of thefirst of fiscal 2000 (April 1,2000 to September 30,2000)
Environment

Japanese economy during this period showed a mild improvement with private plant and
equipment investment, though the public investments were less than that of the past yesar;
however, persond consumption was dull because of high jobless rate of severe employment
gtuations as wdl as prevailing public feding for no increase in persond income; thus full
scale demand recovery were not yet come.

For overseas economy, the U.S. economy is favorably going on as well as Europe and
Asdan countries are enjoying successve economic growth.

Under these circumstances, our operating performance was as follows;

(Note)

As thisis the firg year for announcement of our consolidated interim financid statements, we
show the ratio over the previous FY year instead of the ratio of corresponding period of last
year for indication of business outlook of thisterm.

Consolidated Sales

The net sdles of this interim period were 286.24 billion yen, with the previous FY of
50.4 %.

Domedtic sdleswere 196.99 billion yen with the previous FY of 48.7 %, and overseas sales
were 89.25 hillion yen with the previous FY of 54.4 %.

Review of Operations

Chemicals Business Group
Net Sales: 120.59 billion yen (48.2% over previousFY')

Crude oil price increased but affected little on the totd business of this divison, and
domestic sdles of specidty chemicasincluding coating materids, pigments, plastic additives for
end-use in automobile, information and communications industries that are belongs to
domestically favorable business area went on favorably.

On the other hand, fine chemicas remained substantidly lower than the level of last year as
the influence of depressed export of pharmaceutica intermediates and raw materias.

In this fidd, we pogtively performed the marketing that is utilized chird technology
accumulated by our R& D Center as a prospective strategic arrangement.
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Plastics Business Group

Net Sales:103.92 billion yen (53.9% over previousFY')

With mild business recovery, domestic sales of plastics and its products for automobile, and
resins and machines and device for OA equipment and tool were increased.
Oversess sales of engineering plastics for business machine and home eectronics in Asawas
subgstantialy increased due to favorable economic climate and production shifting to Asia from
Japan.

Also sdlesto the U.S. with plagtics and molds for automobile went on favorably.

Electronics Business Group
Net Sales: 55.06 billion yen (50.2% over previousFY)

By pull demand from world informations and communicationsrelated market,
electronic component-related business went on favorably, particularly, overseas assembly
busness of amdl LCDs module, and chemicas supply system for manufacturing TFT LCDs,
post processing materids for semiconductors registered sgnificant increase.

On the other hand, export of large-sized TFT LCDs module decreased substantialy due to
deterioration of the market caused by rapid increase of local production in Koreaand Taiwan.

Health Care Business Group
Net Sales: 6.66 billion yen (42.1% over previousFY )

For the Medicd Care Products Divison, dinicd information and infectious disease
associated  equipment were shifted favorably but sales as a whole was drastically decreased
dueto trandfer of sdesrights of biochemical ingpection related equipment to other company.

For the Beauty Care Products Divison, new cosmetics for summer use and new hedth
food showed favorable results but cosmetics and hedth food area as a whole remained dight
increasein sales.

Consolidated profit and loss

Thanks to favorable results of consolidated subsidiaries, gross profit was 28.4 hillion yen
with 51.4 % over previous FY , and operating income was 4.19 hillion yen with 51.5 % over
previous FY , as wdll as the ordinary income was 5.28 hillion yen with 53.5 % over previous
FY .

And the current term net income was 2.98 hillion yen with 46.8 % over previous FY due to
increase of taxable income.

Consolidated cash flow status
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Cash flow by operating activities was 8.26 hillion yen mainly due to operating income but
cash flow by investing activities was 4.07 billion yen due to aggressive purchasing of stocks of
affiliated companies.

Cash flow by finandng activitieswas 5.62 hillion yen due to payments of for CP borrowed
money reimbursement and payment of dividends, as well as having enforced buybacks and
scrapings of stock as the means of profit return to shareholders.

As aresult cash and cash equivaents were 1.24 billion yen.

In the meantime, the baance of cash and cash equivaents was 1.03 hillion yen comparing
to the previous year, but this was due to 2.27 billion yen increase of cash and cash equivaents
as the results of merge and new consolidation.

Enfor cement of dividend and depr eciation by purchase of treasury stocks
For dividend, we plan to 8 yen per share as same as the previous term based on our

management policy for stable dividend.

Further, for the purpose of profit return to shareholders, we continue perform depreciation
by purchase of treasury stocks as same as we did in last year, and actual depreciation by
purchase during this interim period was one million stocks, worth of 439 million yen.

Moreover, shares authorized (1.6 million stocks, worth of one hillion yen) was decided at
Board of Directors meeting held on October 16, 2000,based on shares authorized for
depreciation of treasury stocks to Board of Directors decided afresh (14 million stocks) at
ordinary general stockholders meeting held on June 29, 2000, and depreciation by purchase
isnow carried on.

2. Prospectson next term

(million yen)

Net Sdes Ordinary income Net income
as of March, 2001 570,000 10,600 5,200
as of March, 2000 568,293 9,885 6,371
previous year 100.3% 107.2% 81.6%

Regarding economic prospects in future, we expect private plant and equipment
investment continue to up, but no remarkable improvement in persond consumption is seen
due to no increase of persond income under severe employment Situations, so we have to
consider continuance of poor economic recovery for awhile.

Under these circumstances, prospects of each operating division is as follows:

Chemicals Business Group
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Sales: 240 billion yen, 4.0% down against previous year

Naphtha price increase due to escaation of crude oil price spreads over the markets and
this may affect gradudly on a part of products of our line but we fed the influence of ngphtha
price increase may not so serious for us. Under these circumstances, we expect continuous
favorable trend in automobile and information's & communications fields, and so to our
domedtic sales specidty chemicas including coating materids, pigments, plagtic additives,
however, affects of inactive business in the fidd of pharmaceuticd intermediates may result in
less sdles than previous year asawhole.

Plastics Business Group
Sales: 207 billion yen, 7.4% up against previous year

For domestic sdles, we expect sdlls increase by darting 'pulswood”, new wood materid,
on the market. For overseas sdes, sdes during the latter haf of teerm may be as same asiin
the firg-hdf, and result in increese in sdes as a whole, even though there is  some
unfavorable factors such as dowdown demand of engineering plastics.

Electronics Business Croup

Sales: 109.5 billion yen, 0.2% down against previous year

We expect large growth in sdes of chemicad supply system and its related materids due to
effect of plant and equipment investment for large-szed TFT liquid crystd in the Republic of
Korea and Tawan. We expect the same level of sdes as was last year as a whole though
there may be temporarily sdes down due to withdrawd from export agent busness for
semiconductor encapsulation material because we will take Strategic conversion of exports to
our subsidiaries products.

Health Care Business Group
Sales: 13.5 hillion yen, 14.7% down against previous year

For beauty care-rdated, though there is a change in consumer needs from high qudity
products to lower price products, we expect dight sales increase by putting new products on
the cosmetic market and sdles promotion of hedlth food.

For medica care-related, however, we expect sales decrease as a whole due to dragtic
sdes down by trander of sales right for biochemica inspection related products to other
company , even though we will start up dectronic chart busness and nurang care-rdated
business.

Meantime, savings shorts of retirement payment debt (difference at the time of change of
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accounting standard) as of the end March, 2000 was 6.9 billion yen but we depreciated 1.6
billion yen by contribution to retirement payment trust during this interim period and did dso
2.7 hillion yen by our interna mortgage, making totd depreciation 4.3 billion yen during this
interim period and the baance we will depreciate during the second hdf of this term as well.
Agang for these depreciation, we will appropriate extraordinary profit of equivaent amount
by retirement payment trust contribution gain and disposa gain of holding on assets and others.

As a reault of the above, we expect as follows, Sdes, 570 hillion ( 0.3 % up agans
previous year) Ordinary income; 10.6 hillion yen ( 7.2 % up againg previous year) Net
income: 5.2 billion yen (18.4 % down againgt previous year)



