 Performance of mid-term in 2000

 Progress status of medium-term
management plan I WIT2000]

Technology and intelligence oriented company
that turns wisdom 1into business

Nagase & Co., Litd.




Performance fiscal 2001

(unit: hundred million yen)

Ratio over previous |consolidated
year (%) versus independent

Sales 50.4 1.15
Gross Profit 51.4 1.75
Operating Income 51.5 2.82
Ordinary Income 53.5 1.64

Intermediate (current term)

net profit before tax 580 139
Intermediate (current term) 4 6 8 1 | 1 1

net profit
Intermediate (current term)

net profit per share

Number of consolidated: 28, Number of share holding associated:8

(Note; change in the consolidated )

@ Nagase Color& Chemical (Consolidation of the four; i.e.,
Nagase Tokai, Nagase Keiji, Nagase Dyestuff Sales, Nagase Technocolor)

@ Nagase ChemteX (former Nagase Ciba) (from share holding to new consolidated)

@ Nagase Chemicals (merged Nagase Electronic Chemical).
@DeLaval Nagase (former Nagase Machinery Sales) (from the consolidated to new share holding)




Sales and Gross Profit by each segment

(unit: hundred million yen)

Gross Profit

Ratio over previous

00/09 | 00/03 | year o)
hemicals 08| 218 45.0%

lastics 87| 164 53.3%
lectronics 4 121 61.5%
Health Care 23 48 48.4%
TOTAL 552 51.4%




Products sales composition [ wotes
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Major increase and decrease in B/S (debit account)

(unit: hundred million yen)

increase and
decrease

Cash and deposits with banks /\ 16

Trade notes and accounts receivable 40

Securities /\ 49

Inventories 29

Other current assets 103
Tangible fixed assets 20

Investments in securities 321
Other fixed asset /\ 29

Total assets 425




Major increase and decrease in B/S (Credit side)

(unit: hundred million yen)

increase and
decrease

Trade notes and accounts payable

100

Short-term loans payable

0

Commercial paper

30

A 30

Other current liabilities

30

Bond

70

70

Long-term loans payable

21

25

A 3

(debt with interest)

(263)

(296)

Other fixed liabilities

202

61

Minority interest

44

63

Shareholders’ equity

1,554

1,348

(Ratio of shareholders’ equity)

(43.3%)

(42.6%)

Total Liabilities, minority interests and shareholders’ equity

3,592 |

3,166




Cash flow status

(unit: a million yen)

Cash flows from operating activities

Cash flows from investing activities

Cash flows from financing activities

Effect of exchange rate changes on cash and cash equivalents

Net increase(decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Increase in cash and cash equivalents
by accompanying consolidation and merge of subsidiary

Cash and cash equivalents at end of year




Performance of major consolidated

(unit: a million yen)

Ratio over
previous year

Operating
Income

Ratio over
previous year

Intermediate
net profit

Ratio over
previous year

Nagase ChemteX Co., Ltd.

60%

423

111%

250

117%|

Hoei Sangyo Co., Ltd.

21%

143

49%

1438

97%|

Nagase Biochemical , Ltd.

20%

174

66%

104

65%|

Nagase Chemicals Co., Ltd.

80%

74

30%

37%|

Nagase Plastic Co., Ltd.

53%

o6

6/%

85%|

Teikoku Chemical Co., Ltd.

40%

46%

32%|

Nagase Color & Chemicals Co., Ltd.

145%

59

179%

9%

Totaku Industries Co., Ltd.

51%

38%

54% |

Nagase (Hong Kong) Ltd.

64%

82%

69%|

Nagase Singapore (Pte) Ltd.

24%

66%

68%|

Nagase (Thailand) Co., Ltd.

61%

6/%

67%|

Nagase America Corp.

46%

47%

51%|

Canadian Mold Technology Inc.

45%|

121%|

194% |




Status of Stock Buy-back

Total number of shares Aggregate cost

(unit: thousand stocks ) (unit: a million yen)
Total number of shares issued

(at the end of March 1998) 151 1428

Equity stock depreciation 1998 5 : 349 2 : 3 5 5

1999 4,542 2,117

2000 1,467 691
Total 11,358 5,164
(ot tho o of Novombor 2060 140,070

The rest of limit resolved in Board of
Directors on October 16, 2000
r rs on r 1 ’ 133

(Limit:1.6 million stocks, ¥ 1 billion)




Status of Retirement payment debt

Situation at end March, 2000 (unit: hundred million yen)

Non-deposited fund 69
Internal allowance 43|PBO 311
Annuity assets 197

Redemption program for non-deposited debt

Redemption time Redemption method

First half year Redemption 43|Internal reserving fund

Retirement payment trust.

Second half year Redemption 26 |Internal reserving fund

Retirement payment trust

Total 69 Total




Prospects for performance (consolidated)

(unit: hundred million yen)

2000

1999

Against previous

(forecast)

(performance)

year

(%)

Sales

5,700

5,682

100.3

Gross Profit

568

552

102.7

Selling, general and
administrative expenses

488

471

103.5

Operating Income

80

81

98.2

Non-operating income
and expenses

26

17

149.6

Ordinary Income

106

98

107.2

Net Income

Sales

92

63

Gross Profit

81.6

2000

(forecast)

1999

(performance)

Against previous

year (%)

2000

(forecast)

1999

(performance)

Against previous

year (%)

Chemicals

2,400

2,499

96.0

197

218

90.1

Plastics

2,070

1,927

107.4

175

164

106.4

Electronics

1,095

1,097

99.8

149

121

123.1

HealthCare

135

158

85.3

47

48

96.2

Total

5,700

0,682

100.3

068

5952

102.7




- _____00__0__0000__"]
Progress status of medium-term management plan "WIT2000"

Creation of new business

Outline of the plan

@ Intensive investment 1n strategic field @iectronics, Health Care)

@ Emphasis on consolidated group management
@ Focus on B/S, CF

(unit: hundred million yen)

1999 2000 2002

Sales 5,682 5,800 (5,700) 6,400
Net Income 04 65 (52) 83
ROA(%) 2.1 2.0 (15 . 2.5
ROE (%) 4.9 4.8 (3.5) . 5.8




Investment and prospects

DDDDDDDDDDDD

(unit: hundred million yen)

First half year :
y Second half Fiscal year 2000 e e
performance year estimated Total

Nagase 62 16 /8 (46)
Affiliates 11 20 31 (15)

Total 73 36 109 (61)

Investment allocation for a year, in consideration of
financial safety, should in principle within business cash
flow.

13



Major projects for first-half 2000

€ Nagase Chemicals., Ltd. started production in Taiwan
& Established a Bumping Technology Co., Ltd.

— Entering into IC chip surface processing business.

€ Established Herbal Care Co., Ltd.

—Internet sales, mail-order sales, over-counter sales of cosmetics-health foojo'l.

® Merged of two; i.e., Nagase Chemicals and
Nagase Electronic Chemicals .

€ Merged of four dyestuff dealers and establish
Nagase Color Chemical Co., Ltd.

€ 100% shared holding of Nagase Chiba Co. for make them a 100%
subsidiary and established Nagase ChemteX Co., Ltd.
€ Started preparing integration of four manufacturers in the group

€ KEstablished Nagase Business Support Co., Ltd. for up-front |
promotion of efficiency. /4




Composition of strategic and existing fields

Existing field Strategic field
Electronics field

Health Care field
(Outside) Sales / (inside) Gross Profit

(unit: hundred million yen)

Gross Profit

Strategic Field

142

(ratio over previous year)

50.0%

Flectronics Field

101

(ratio over previous year)

54.4%

Health Care Field|

41

(ratio over previous year)

41.6%

Existing field

141

(ratio over previous year)

52.8%

Total

284

(ratio over previous year)

91.4%




Intensive business 1n electronics field

Chemical and System (CMS) for LSIO TFT-LCD
Chemicals for Semiconductor| manufacturingl] Liquid encapsulations[]
Plating for flip chip

Chemicals for general electron] Electronic component cleaner

LCD materiald manufacture machine and
devicel Module[d Assembly

Functional colors] HD processing materialll

Display device

Image & recording material

Optical disk material

Communication link device | Mobile devicell Fiber optic processing material

Electric & Electronic parts Engineering plastics [

Precision electronic abrasive

High-end recording media & system/[]
PC & soft
SOTWAre Circuit layout CADO Duplicator for PlayStation2|

16



Development of electronics business (Electronics Business Group)

- Pollution preventing /environmental conservation business

onic rreterizl efgos ( slgcilonal Material

Raw materiall] Machine and device systeml[] Test

re-treatment

P()r?gg?nﬁconduc { /'Z{OSt e Communicatio
OFprocess
YV &lLCD : forsem}cond link device CD assembl Recordlng media

CERAMICS

Precisiorn aorhsi
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Intensive business in Health Care field

Example of intensive business

Bulk pharmaceuticalsl] Application of "chiral compound" to
Intermediates pharmaceuticals-intermediates

Housing material Pluswood

Clinical practice information related business
(electronic chart system and others) [

Medical

Home clinical practice related business [
Reagent related business [

Radiation related business

Health & Cosmetics Establishment of Mail order-Net sales outlets




Development to Health Care / Medical Care field

Substantiate of perceptional Shake-out of hospital

clinical practice management

Inspection Center

‘. [ J .A
Potential for lifestyle- . Patients nursing
related diseases Patients at Home




Electronic chart system

In-hospital system p1llion yen (tfor 2005 yea

electronic
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lﬁ! Nagase & Co., Ltd.






